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Do you have sufficient financial information to make informed business decisions?

In our experience, many businesses do not and whilst we are keen to avoid ‘analysis 
paralysis’, it’s important you, your leadership team and your employees understand 
your businesses key financial and non-financial metrics. 

For those of you that are serious about performance and growth, financial management 
information is a tool you cannot live without. The lifecycle of a business is heavily 
reliant on financial systems and processes at a very early stage and those that are keen 
adopters will make faster and more informed decisions. The investment in financial 
management systems will quickly repay itself as it will provide you with a platform to 
predict and plan your next step. We want you looking forward and we want you to 
make informed decisions based on historical trends. We do not want you and your 
business looking behind you at the past as you will forever be hostage to the economy 
and the environment.

We’ve put together this guide to help you understand why you need management 
information, what useful management information looks like and how you can produce 
it. Beyond that, you’ll need support interpreting the information and making informed 
decisions. 

If you have any questions or need support with your company’s finance function then 
please do get in touch. 

Marie Pegram ACA,
Partner and Recruitment Specialist 
Recruitment Accountants, a division 
of UHY Hacker Young

0845 606 9632

m.pegram@uhy-uk.com
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What does useful management information 
look like? 

02

Firstly, before diving into what this looks like, it’s important to 
understand why business owners need this information.

Having a goal in mind is fantastic but understanding how you are 
going to get there, tracking performance and planning ahead will 
better support you in achieving that goal. A quick cursory glance at 
your bank account will never be enough to assess the true health of 
your finances. The regular production and review of management 
information is therefore an essential pillar for any business that is 
serious about improving performance and achieving growth. 

In order for management information to be useful it needs to be: 

1. TIMELY – delivered on time, preferably no later than two 
weeks after the month end.

2. ACCURATE – this goes without saying. Automating the 
finance function will reduce errors and manual entry.

3. RELEVANT – the management information needs to be 
relevant to the decision makers and recipients. 

4. COMPLETE – it should provide a 360 financial view of your 
business. 

5. CONCISE – it should be concise and visually easy to digest. 
Focus on a handful of KPIs only.

So what should be included in a financial management reporting 
pack? 

The truth is, there is no predetermined format; it’s simply a matter 
of building a pack that provides the most value to your business. 
By way of a basic summary, we often recommend including the 
following reports: 

• Profit and loss showing year to date and monthly figures

• Profit and loss by consultant, department or office

• Balance sheet

• Aged receivables 

• Aged payables

• Key performance indicators (KPIs) analysis

• Cashflow forecast, both long-term and short-term

• Budget variance reporting

In this guide we cover KPI reporting, cashflow and budgeting 
process. If you need any further help in understanding what should 
be included in a management reporting pack please do get in 
touch.
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How important is it for you to understand where the business 
is heading?

How important is it for your staff to understand where the 
business is heading?

How important is it to manage the flow of cash through your 
business and have the ability to understand when to invest or 
when to baton down the hatches?

The answer to all of the above should be ‘extremely 
important’.

Businesses without an adequate cash flow, budgeting and 
forecasting process perform worse than those with them. We’re 
assuming you want to be one step ahead and you want  to achieve 
your goals as quick as possible.

Setting budgets at the start of a financial year and keeping track 
of performance throughout the year will help keep the business 
focused. Those budgets may form part of a longer term business 
plan or vision and by distilling them down through the organisation, 
you make everyone accountable for delivery.

We recommend monthly and/or quarterly target setting as a 
minimum so enabling performance to be tracked on a regular 
basis. Most cloud accounting systems will enable you to import 
your annual budget, department budgets and consultant budgets.

Efficient cash-flow is vital if you are to succeed, no matter how big 
or small your recruitment company is. 

Those with temporary contractors will find cash flow management 
imperative, but equally, the balance for perm only business is difficult 
to strike; particularly during periods of infancy and investment.

A cash flow forecast predicts your business’ future cash cycles based 
on a combination of historical trends and future plans.  If effective, 
it will help you make informed business decisions meaning your 
business will develop faster and you will suffer less stress along the 
journey.

Building a cash flow forecast can seem like quite a daunting task 
however using a spreadsheet to do this is something from the past. 
There are apps available that will integrate with your accounting 
system and produce cash flow forecasts within a few minutes. 
Check out our technology products on page 06. 
 

1. GROSS PROFIT MARGIN OR NET FEE INCOME MARGIN

Understanding the relationship between your workers, your clients 
and profit sounds simple. . The good news is, it is! That’s assuming 
you have correctly identified and attributed direct  costs. That is not 
as easy as comparing a workers gross pay to income as, for example, 
you will have to contemplate National Insurance contributions, 
holiday pay, expenses for the self-employed and many others. 

Once you understand this and ascertain the correct information, 
with a fixed overhead base, you can easily work out your breakeven 
position. From there, budgets, consultant targets and commission 
structures can be generated.

2. AVERAGE PLACEMENT FEE

You may wish to compare this across departments, consultants 
and teams as the average placement fee can vary depending on 
the sector you work in, the value of temporary workers and the 
purchasing power of your customer. This is a valuable indicator 
in respect of temporary, permanent, margin only and retained 
business.

3. % OF SALARY COSTS TO NET FEE INCOME

Your biggest internal resource is your staff. Assessing their 
performance as one entity is really simple and will instantly inform 
you how productive they are and/or how successful your salary, 
benefits and commission policy is. Where possible, we would like 
to see our clients aim for a ratio of 35% to 45% depending on the 
sector they work in. That means for every £1 of net fee income, 
35p to 45p is spent on employment costs. We appreciate that isn’t 
always achievable and many of you may have to work hard to get 
anywhere near those levels.

4. CONTRIBUTION BY CONSULTANT AND DEPARTMENT

Tracking each consultant and department’s contribution to the 
company’s overheads is essential. You may be lucky enough to have 
some big billers in your business but if their direct costs (salary, 
commission, National Insurance, bonuses, pensions etc) are also 
large their contribution to the company’s overheads and profit may 
not be as high as you think. 

5. % OF MARKETING AND OUTSOURCING COSTS TO NET 
FEE INCOME

One of your largest outgoings will be marketing and by marketing, 
we include job boards, LinkedIn and other similar expenses. Many 
of these costs are essential but do you know what return you get 
for your investment?

6. DEBTOR DAYS

How could we forget cash flow! This is what will keep you up at 
night. Your operational performance could be excellent but if you 
don’t get paid for the good work you do, what’s the point? Many 
believe a business’s success is based on the income it generates; 
we argue it should be based on the cash you receive. Debtor days 
calculates the average time taken for clients to pay and will help 
inform you of bad payers, consultants or back-office teams not 
working effectively, inadequate process and it will help you predict 
peaks and troughs in cash flow.

7. CLIENT & CANDIDATE SATISFACTION

Most recruitment businesses rely on repeat business and this is 
probably one of the easiest channels to market you can leverage. 
Tracking and improving client and candidate satisfaction will 
help enhance the business’ reputation as well as unlock further 
opportunities. 

8. FILL RATE

Fill rate is the percentage of total job orders that are successfully 
filled. This helps understand if you are making the most out of the 
opportunities that have been presented. 

9. INTERVIEW TO PLACEMENT RATIO

Tracking the interview to placement ratio can not only help you 
understand whether you have weaknesses in your screening 
process or your candidates may need more coaching during the 
interview process but it can also help plan your future sales figures 
and set targets.  

10.  SOURCING CHANNEL EFFECTIVENESS

Sourcing channel effectiveness is used to assess what works well 
and what does not. Understanding where your opportunities are 
coming from and how you are reaching good candidates and 
clients allows you to focus future efforts.

10 useful KPIs for recruitment businesses
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Choosing KPIs that are relevant for your business is an important first step in preparing useful management information. If you would like 
to find out more on KPIs for recruitment businesses then please do get in touch. 

Useful management information includes tracking key financial and non-financial metrics within your business. Some of the systems 
available on the market today can provide a huge amount of data which can be very overwhelming. To help you identify the wood from 
the trees, we’ve narrowed this summary down to 10 useful financial KPIs:

Budget and cashflow forecasting

10 useful KPIs for recruitment businesses



Useful Technology Products

Here are our favourites:

• CHASER – Automates the credit control process by integrating 
directly with some cloud based accounting systems such as 
Xero and setting up automatic debt chasing emails. Chaser 
has a proven track record of decreasing the time it takes for 
clients to pay. 

• CUBE 19 – Cube 19 is a performance management platform 
and Integrates with leading CRM systems, such as Bullhorn. It 
provides real-time interactive dashboards of financial and non-
financial KPIs, with alerts, a traffic light overview of the pipeline 
and prioritisation of different activities. These dashboards are 
often projected on big screens in the office so all consultants 
have a focus point. 

• EVERTIME – Whether your workers wish to log in and submit 
their timesheets online or continue to use paper timesheets this 
system can be adapted to both methods. The benefits of using 
such a system is all your current placements, worker details 
and client details are held in one place and not manually on 
excel spreadsheets. The system will also track AWR, provide the 
flexibility for your clients to use a one click approval method 
as opposed to manually signing a timesheet or logging onto 
another system and you will be provided with a monthly gross 
profit margin report for your temporary placements. 

• FLOAT – Seamlessly integrates with most accounting software, 
Float is a short term cashflow forecasting tool that pulls all the 
financial data from your accounting systems and automatically 
projects your cashflow cycle.

• FLUIDLY – A real-time cashflow forecasting software that 
connects to your accounting software and used the data to 
automatically build a detailed baseline cashflow forecast.

• FUTRLI – A cash flow forecasting tool that connects to most 
accounting packages. The app has the ability to build various 
scenarios so you can compare different options such as 
the impact of a new office on your cash flow compared to 
expanding your existing office. Futrli also displays non-financial 
and financial data into interactive dashboards so you can keep 
a close eye on KPIs such as net fee income per consultant. 

• RECEIPT BANK – is a data extraction system whereby it 
automatically takes the information from any invoice or receipt 
and posts this into your accounting system saving you hours 
of processing time. 

• SPOTLIGHT REPORTING – A financial reporting and forecasting 
tool that integrates with most accounting software. The app 
also has the functionality to deal with multiple companies to 
provide an overall picture of group performance. 

• XERO ACCOUNTING SOFTWARE – is one of the market 
leaders in the UK and is aimed at business owners rather than 
accountants. This cloud based accounting system has lots of 
time saving functions such as bank integration and invoice 
and expense tracking, as well as a useful business dashboard, 
reporting functions and a mobile app.

• XERO EXPENSES – Xero Expenses App allows you to take 
pictures of your expense receipts, the information from the 
receipt is then extracted and posted to Xero Accounting 
Software once approved. No more collating expenses on excel 
documents. 

Our solution and expertise
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Here at UHY we provide clients with an option of a bespoke Management Information Pack which provides them with significantly 
more information than they could obtain through their existing accounting or CRM systems. Our interactive, real-time dashboard can be 
reviewed daily, weekly or monthly providing the company’s accounting system is kept up to date.

Technology is advancing at a ridiculous rate and I guarantee there is a product available that can help you automate or enhance some of 
the finance tasks you currently undertake. Some of the products listed below are not all financial reporting apps but they will save you 
time, allowing you to focus on producing useful management information. 

The displays are visual and can be set in a tabular or graphical 
form. Different packs can be built for different departments 
or groups of people and their ability to monitor and access 
information will be determined by their level of responsibility.

When providing this service we principally rely on a handful cloud 
based software applications including FUTRLI, Spotlight and 
Fluidly. When combined with Xero, Chaser, Receiptbank, Evertime 
and a few other applications, you’ll create a very powerful engine 
that is able to support your business as it grows and scales.

Should you wish to find out more about how to obtain and 
interpret financial information more effectively, do let us know. 
We would be happy to meet with you to review your current 
processes, assess your options and if necessary, demonstrate the 
products that compliment your needs.
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Our specialist accounting, tax and business advisors 
can help find solutions to your business challenges.
 
Our services include

• Back-Office Services
• Audit, Accounts and Tax
• Business and Tax Advisory
• Corporate Finance
• Mergers & Acquisitions
• Employee Incentive Schemes

Helping you prosper

Dedicated accounting 
expertise for 
recruitment businesses
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Contact us

Email: info@recruitmentaccountants.com
 
Telephone: +44 845 606 9632

Follow us on Twitter  
@UHY4Recruitment

Connect with us: 
www.linkedin.com/company/ 
recruitment-accountants

For all our latest news and insights,  
visit our website at:
www.recruitmentaccountants.com

Add us: 
www.facebook.com/uhyeast
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UHY Hacker Young Recruitment Accountants. PO Box 501, 
The Nexus Building, Broadway, Letchworth Garden City, 
Herts SG6 9BL

Registered to carry out audit work in the UK and Ireland and 
regulated for a range of investment business activities by the 
Institute of Chartered Accountants in England and Wales. Details 
about our audit registration can be viewed at www.auditregister.
org.uk under reference number C003725121

mailto:info%40recruitmentaccountants.com?subject=
http://www.recruitmentaccountants.com

